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Agenda for Today

● Reflection Activity & Small Group Discussion

● Being Authentically You in the Workplace

● Coaches Arrive & Advice

● Situations & Scenarios

● What can Employers Do?
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Reflection Activity

Take 5 minutes to fill out the guided reflection on your experience with 
your project/UpTurnships.

Get into small groups and discuss your goals for UpStart Projects & the 
next few months.
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Why Talk about Identity in the Workplace?

UpTurnships’ Vision is a 
workforce that promotes 

equitable access and 
opportunity for ALL to 

thrive. 
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Being Authentic in the Workplace4

http://www.youtube.com/watch?v=YwRkRXz3gE4&t=420


Discussion Questions5

● What do both of these stories shared mean to you when you 
think about your future workplace experiences?

● Have you or how have you pushed back on workplace norms?
● How important do you think confidence in yourself? How can 

you work towards that? 



Being Authentic in the Workplace6

http://www.youtube.com/watch?v=YwRkRXz3gE4&t=869


Discussion Questions7

● What did you think of this clip? 
● Have you ever had to make choices like this at your 

workplace?
● How might not being able to wear your hair or be yourself at 

work affect you or your work?



Welcome Program Coaches
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Coaches Answer 1 Question9

● What does diversity, equity and inclusion look like at your 
workplace?

● How has your identity affected you in the workplace?
● What have you seen change over your career when it comes 

to diversity, equity and inclusion in the workplace?



Dress/Appearance in the Workplace
What is looking “professional”?
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What is “Professional” Business Clothing?11



Find Ways to Be Yourself & Be Professional12



How are workplaces changing?13

https://www.npr.org/2021/05/23/999313152/the-army-is-expanding-allowed-hairstyles-for-women#:~:text=The%20newest%20changes%20mean%
20women,bottom%20of%20the%20shoulder%20blades

The Army has been under pressure to change their rules for women’s appearance. 

Review this article and then discuss the following questions:
● Did anything surprise you about the rules that women had to follow or continue to 

have to follow for the military?
● Why do you think these rules were in place to start?
● How can you advocate for changes that allow for more expression in the 

workplace? 



Employers Creating a More Inclusive 
Workplace

What can people do to help change the system?
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What Can Employers/Companies Do?

https://www.forbes.com/sites/gradsoflife/2021/07/29/cultivating-an-inclusive-workplace-why-embracing-identity-m
atters/?sh=26510166467a

Then you will do a Think/Pair/Share on the following questions (5 minutes, 10 minutes, 5 
minutes)

1. What resonated with you about this person’s story?
2. What did you think of their ideas for companies to use to increase equity in the 

workplace?
3. What other ideas do you have for companies or businesses to create a more 

equitable workplace?
4. What have you seen as good ways to change the workplace to be more inclusive in 

your previous jobs or in your college?
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Scenarios & Situations
What would you do?
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The Identity Iceberg Model17

● We identify 
ourselves.

● Others identify us.
● Often the ways in 

which we identify 
ourselves varies 
drastically from 
how others 
identify us.



Discuss these situations & prompting questions.

Scenario 1 Scenario 2

An African-American male 
college intern just started 
their first week at their new 
internship.  The intern is 
arriving between 10-15 
minutes late each day but 
every time they tell their 
supervisor.  For the intern, 
being late is not a big deal 
because the start time is 
relative.  This is how they 
grew up in their family and 
how they interact with their 
friends.  Their boss is always 
nice when the intern says 
they will be late, so the intern 
is not too concerned.
● What could the boss 

be thinking about the 
situation?

● What could the intern 
do about this 
situation?

You are asked to help a 
senior staff member with 
a new marketing 
campaign which will be 
on TikTok. The senior staff 
member assumed that 
you would be a good fit for 
the social media 
marketing team on this 
project, but you don’t have 
much experience using 
TikTok.
● What assumptions 

could the staff 
member be 
making?

● How could you use 
this assumption to 
stand out?

Scenario 3

On the first day of their 
internship, a male Asian 
student walks into his 
workplace. When he goes into 
the elevator, an older male 
executive welcomes him to 
the company and ends the 
conversation by saying, “It’s 
great to have such exotic 
people at the company.” 
Immediately the intern feels 
uncomfortable.
● Why do you think the 

intern feels 
uncomfortable?

● What are some options 
the intern has in this 
situation? 
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● If you ever find yourself in an uncomfortable 
situation at your internship or workplace based 
on your identity, you have options on how to 
respond!

● We are your support! 
○ UpTurnships Staff
○ Your Coach

● If you want to just talk about the situation or figure 
out what your next steps are, we can help you figure 
that out!

● It is ultimately up to you to decide how to respond, 
there is no right or wrong in these situations

19 What can you do?



Wrap Up & Next Steps11

● Rise module - Crafting a Strong LinkedIn Profile
● 2nd stipend will be deposited this week

○ Submit the stipend confirmation form once you 
see the stipend in your bank account!


